Seekmg Siemens Consulting Services?

“ Jacobus provides a “one-stop shop” for the
l‘ best in Siemens Medical IT expertise — including
Invision, Soarian, & Med Series 4 Clinicals and
Revenue Management. Our consultants bring
hands on system skill along with years of hospital
operational experience. We combine best

practice Siemens knowledge, process re-design
and user requirement expertise, expert project
management and winning methodologies to get
the most from Siemens systems capabilities. Our suite of services are inclusive to
Invision, Soarian, and Med Series 4 and includes:

B Meaningful Use, Readiness, and Siemens Optimization Assessments

Project Management and Process Redesign fine tuned to Siemens methodologies
Siemens Clinical Suites Implementations, Optimizations, & Upgrades

Siemens Revenue Management Implementations, Optimizations, & Upgrades
Interface Development, Programming, Testing, & Support

Training & Education

Staff Augmentation

Siemens New Module
Implementations & Optimizations

Jacobus Siemens expertise covers all /
modules for planning, design, build, test, //J
go live, training and support for single N H
or multi-facility implementations. In all ' :
implementations, we go beyond table
structure and migration in order to align

end user requirements and workflow
processes.

We design for objectives that include

meaningful use, clinical documentation optimization, decision support, ambulatory
integration, HIE, patient safety and quality, revenue management, and a patient
friendly experience. Our methodologies establish optimal governance and project
team structures so work progresses efficiently, timelines are met, budgets are
accurate, and user adoption is maximized.

SIEMENS SYSTEM ‘2
PROFESSIONAL SERVICES Jacobus

For over a decade Jacobus has
assisted healthcare providers to get
the most from their Siemens Invision,
Soarian and MedSeries 4 platforms.
We provide the complete lifecycle of
services that support implementation
and optimization, including:
assessment, planning, project
management, process redesign, system
design and build, testing, training,
go-live and deployment.

Our Siemens Clinical Suites and
Revenue Management experts
bring proven knowledge, tools and
methodologies for EHR, Meaningful
Use, HIE, Clinical and Quality
Transformation, and Revenue Cycle
improvement initiatives.

I've worked with Jacobus at 3
hospitals to address some difficult
challenges and to improve revenue

cycle operations. Their approach
breaks down silos and creates
lasting improvement, and drives
significant increased revenue and
cash collections. | am impressed
with the quality of the Jacobus
team - they are highly motivated,
skilled and have a way of making
the staff feel safe and valued.

Melanie VVan Winkle, CFO -
Mammoth Hospital

For more information please contact us at our website, www.jacobusconsulting.com

29883 Santa Margarita Pkwy, Suite 400 | Rancho Santa Margarita, CA 92688 | Office 949.713.2101 | Fax 949.713.6742




About Jacobus Consulting

Jacobus Consulting is a leading
process improvement and healthcare
IT services firm that assists providers

to transform clinical systems, optimize
financial results, and improve IT
performance. We combine strategic
thinking, operational and patient care
experience, project and process best
practice, and systems expertise to
empower efficiency in healthcare
delivery. For over a decade across
North America we have been
Advancing Healthcare Together.

jacobus

Siemens Revenue Management Services

Jacobus Revenue Cycle expertise covers all facets of Revenue Management utilizing an

approach with Accountable Care and cost efficiency as drivers. This allows for provider,

patient, and staff needs to be integrated for sustained improvement through optimized

workflow, policies, and systems Services include:

Revenue Management Systems — Acute & Ambulatory

Revenue Cycle Leadership & Strategy

Payment Model Optimization — ACO, Medical Home, Bundled Payments, Care Models
5010 Preparedness, Testing, and Support

ICD-10 Implementation, Testing, Support, Training, & Education

Patient Access & Scheduling Workflow & Systems Optimization

Enrollment and Outreach Programs for Expanded Optimization

Medical Records Optimization (Mira, EHR, and EDM)

Charge Capture Processes including CDM Audits, Support, and Optimization
Billing, Collections, & Denial Management Services

SWAT Teams — for Rapid Cash Collections and AR Improvements

KPI’s — Key Performance Indicator Dashboards

Revenue Cycle Training & Education

Reimbursement Management Programming

Report Development & Programming

Siemens Clinical Suites Services

Jacobus clinical expertise covers all patient care, provider and ancillary requirements in

ambulatory, acute, critical access, outpatient, and long term care settings. Our consul-

tants understand clinical requirements, processes, and provider adoption issues. Our

pharmacy consultants understand meaningful use and pharmacy issues like Bedside

Medication Verification, ties to the medical record, and patient safety. Our Clinical Suites

services include:

Clinical Process Redesign & Optimization Emergency Department & Bed Board

Clinical Documentation Improvement Operating Room (all vendors)
OPENLink Order Entry

Training & Education

Clinical Decision Support

CPOE Implementation and Optimization

Pharmacy, Laboratory & other Ancillaries Report Development & Programming

For more information please contact us at our website, www.jacobusconsulting.com
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