
PROGRAM  
and PROJECT  
MANAGEMENT

Program Management and Quality Oversight

Our Project Management Services Include:

Project management is foundational to the success of 

any complex project – whether clinical, revenue cycle 

or IT systems focused. Jacobus provides skilled  

Program and Project Managers (PMs) who bring 

proven methodologies and rapid delivery to success-

fully launch and execute on projects. Our Project 

Managers deliver on time, in budget and in scope – 

while managing risk and critical success factors.

Jacobus Project Managers bring experience in hospital operations and IT and are experts in 

project definition, governance, resource planning and cost estimation. Our Program & Project 

Managers provide oversight, task management, monitoring, documentation, issue and risk 

management, and reporting.  At project closure we deliver a professional Book of Knowledge 

to ensure that knowledge transfer is complete to enable sustained project benefits.

For healthcare IT oriented projects, we have developed governance structures and project 

plans that closely align with leading HCIS systems vendor’s best practice– whether for a new 

implementation, an optimization or an upgrade.

For hospitals seeking to strengthen their in-house 

Project Management expertise or to establish  

Program and Portfolio Management, Jacobus 

provides a complete set of advisory services, tools, 

best practice policies, and educational materials to  

equip your staff, help establish a Program Manage-

ment Office or to just make project management a 

core competency of your organization.

For all of our projects, we provide Quality Manage-

ment to ensure satisfaction during the project lifecycle. We monitor scope, budget, timelines 

and deliverables to ensure that our projects continuously meet client expectations, key 

milestones and strategic objectives.
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■■ Project Definition, Estimation  
and Charter Development

■■ Detailed Project Planning, Microsoft 
Project Plan, Resource, Schedule and 
Work Task Breakdown

■■ Governance Definition and Launch

■■ Project Branding, Marketing and  
Communication

■■ Project Execution - Resource & Budget 
Tracking, Work Task Monitoring,  
and Milestone Management and 
Reporting

■■ Project Control - Issue, Risk, Variance, 
Change and Scope Management

■■ Project Closure

Jacobus provides consulting services for 
leading healthcare information systems 

across the continuum of care.  We support 
clinical and financial systems in ambulatory, 
clinics, acute care, rehab, long term care and 

home health settings.  Jacobus knowledge 
experts, along with our proven tools and 

methodologies support the entire IT lifecycle, 
including: strategic planning, readiness  

assessment, program and project  
management, workflow redesign, system 

implementation and optimization, testing, 
certification, education, training and  

go-live support.

About Jacobus Consulting
Jacobus Consulting is a leading  

process improvement and healthcare 
IT services firm that assists providers 

to transform clinical systems, optimize 
financial results, and improve IT  

performance.  We combine strategic 
thinking, operational and patient care  
experience, project and process best 
practice, and systems expertise to 
empower efficiency in healthcare  
delivery.  For over a decade across 

North America we have been  
Advancing Healthcare Together.

“Our experience with Jacobus is 
excellent - I would say one of the 
best vendors I’ve worked with. The 
individuals are very professional,  

experienced, and knowledgeable of 
our system. They far exceeded our  
expectations and that is why they 
continue to assist us in meeting  

our goals.” 
Cindy Peterson, Chief Information Officer- 
Henry Mayo Newhall Memorial Hospital

For more information please contact us at our website, www.jacobusconsulting.com
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