MEDITECH

Seeking MEDITECH Consulting Services or
Migrating to Client/Server 6.07

Jacobus provides a “one-stop shop” for the best in
MEDITECH expertise — including MAGIC, Client/Server
5.6 and 6.0. Our consultants bring MEDITECH hands
on skill, along with years of hospital operational
experience. We combine best-practice MEDITECH
knowledge, process redesign and user requirement
expertise, expert project management and winning
methodologies that get the most from MEDITECH
capabilities. Our suite of MEDITECH services include:
B Client/Server 6.0 Implementation and Migration Services
Meaningful Use, Readiness and MEDITECH Optimization Assessments
Project Management and Process Redesign Tuned to MEDITECH Methodologies
Advanced Clinical and Ancillary Systems Implementation

Module Implementation, Optimization and Upgrades

NPR & 6.0 Reporting, and Interface Development Services

Training and Education

MEDITECH 6.0 Migrations

and New Module Implementations
Jacobus Client/Server 6.0 and 5.6 and MAGIC
/d expertise covers all modules for planning, design,
‘% build, test, go-live, training and support for single
H or multi-facility implementations. In all imple-
g mentations, we go beyond dictionary rebuild and
migration to align end-user requirements and
workflow processes.

We design for objectives that include meaningful
use, clinical documentation optimization and
decision support, ambulatory integration, HIE, patient safety and quality and revenue cycle
optimization. Our methodologies establish optimal governance and Core Team structure so
work progresses efficiently, timelines are met and user adoption is maximized.

Jacobus revenue cycle expertise covers all modules to ensure charges are successfully
captured while billings and collections are maximized. We provide expertise in dictionary

migration and re-build, use of the UPT toolset, build of conversions and interfaces, role based

access, as well as technical issues, hardware, infrastructure and medical device planning.

SYSTEM SERVICES jacobus

For over a decade Jacobus has assisted
hospitals and clinics to get the most
from their MEDITECH systems with

solutions tailored for the MAGIC,
Client/Server 5.6 and 6.0 platforms.
We provide the complete lifecycle of
services that support implementation
and optimization, including; assess-
ment, planning, project management,
process redesign, system design and
build, testing, training go-live and
deployment. Our MEDITECH clinical
and financial experts bring proven
knowledge, tools and methodologies
for all Advanced Clinical, Ancillary,
Revenue Cycle, General Financials and
Administrative modules, as well as C/S
6.0 migrations.

Our experience with Jacobus is
excellent - | would say one of the
best vendors I've worked with. The

individuals are very professional,
very experienced, and knowledgeable

of MEDITECH. They far exceeded our
expectations and that is why they
continue to assist us in
meeting our goals.

Cindy Peterson, Chief Information Officer-
Henry Mayo Newhall Memorial Hospital

For more information please contact us at our website, www.jacobusconsulting.com
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Jacobus exceeded our
expectations and our successful

implementation of PCS nursing
documentation was a result of
their commitment and dedication.
With the help of Jacobus we
have transformed ourselves so
successfully that the nurses today
say they can't imagine going back
to a paper system.

Judy Mass, Chief Nursing Officer-
Valley Presbyterian Hospital

About Jacobus Consulting

Jacobus Consulting is a leading
process improvement and healthcare
IT services firm that assists providers

to transform clinical systems, optimize
financial results, and improve IT
performance. We combine strategic
thinking, operational and patient care
experience, project and process best
practice, and systems expertise to
empower efficiency in healthcare
delivery. For over a decade across
North America we have been
Advancing Healthcare Together.

jacobus

MEDITECH Advanced Clinical, Ancillary, Ambulatory,
Therapies, Scanning & Archiving, and DR

Jacobus clinical expertise covers all patient
l: care, provider and ancillary modules for
' ambulatory, acute, outpatient, and long term
care settings. This includes NUR, PCS, BMV,
EDM, ORM, POM, PCM, PHA, LAB/LIS, LSS, ITS
and all of the “therapies” (RT, PT, OT, etc).
Our clinical consultants understand clinical

requirements, processes and adoption issues.
Our pharmacy consultants understand
meaningful use and supporting advanced
clinical applications such as BMV and EMAR.

We supply CWS and OM expertise for optimized scheduling and for OM clean-up and Order
Source implementation in preparation for CPOE (POM) and utilizing of order sets. Our
Scanning and Archiving (SCA) and Data Repository (DR) consultants are skilled at 6.0
migration support.

MEDITECH Interface & Report Development Services

Jacobus understands underlying MEDITECH data models and provides experts in
MEDITECH interfaces and report writers. Our services include:

B FEducation of IT personnel in the underlying
MEDITECH database design & model

B Interface design and build (HL7, XML, XSL
and direct feeds)
B HIE strategy, planning and vendor evaluation g .
v
B Data extraction, specification, importing \ ’
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B Analysis and requirements definition for all
reporting needs

B Coding of reports within multi-application
installations, assessments and optimizations

W Single module programming support
B SQL report development and implementation

B Remote programming — proration and
reimbursement rules development

B Full end-to-end NPR and Report Writer training and education

For more information please contact us at our website, www.jacobusconsulting.com
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