JACOBUS
HEALTHCARE IT
SYSTEMS SERVICES

Jacobus provides system expertise along
Our experience with Jacobus

is excellent - | would say one
of the best vendors I've worked
with. The individuals are very
professional, experienced, and
knowledgeable of our system.
They far exceeded our
expectations and that is why
they continue to assist us in
meeting our goals.

with tools and methodologies that transform
healthcare in settings from ambulatory, acute
care, behavioral, rehab, SNF, long term and
home care. We support providers of all

sizes including community and critical access
hospitals, multi-facility integrated delivery
networks, and physician group practices

and clinics.

Jacobus has a 10 + year history supporting

many of today’s leading healthcare IT Cindy Peterson, Chief Information Officer-

Henry Mayo Newhall Memorial Hospital

systems, including:
MEDITECH — all platforms (MAGIC, Client/Server 5.6 and 6.x)

LSS Data Systems — Medical and Practice Management About Jacobus Consu |tmg

Jacobus Consulting is a leading
process improvement and
healthcare IT services firm that
assists providers to transform
clinical systems, optimize
financial results, and improve IT
performance. We combine
strategic thinking, operational and
patient care experience, project and
process best practice, and systems
expertise to empower efficiency in
healthcare delivery. For over a
decade across North America we
have been Advancing
Healthcare Together.

[ |
[ |
m Siemens MedSeries4

m Cerner Millennium

B McKesson STAR2000 — Patient Accounting and STAR Financials
[ |

Leading vendor systems for interfacing, claims management/claims scrubbing,
eligibility, case management and utilization review, and leading report writers

Services for the Entire IT Systems Lifecycle

For over a decade we have supported the entire healthcare IT systems lifecycle through

services that include:

B Healthcare IT Strategic Planning
and Governance

B HCIS Services — Implementation,
Optimization and Upgrades

Program and Project Management

Opportunity Assessment : :
With Jacobus problem solving

Process Mapping and Redesign
Systems Testing Services

Systems IT Training and Education

Reporting and Information Dashboards

Systems Conversion, Interfacing
and Integration

and coaching skills, we saw
favorable gains to our financial
position and movement towards

meeting our strategic goals.

David Keith, Chief Operating Officer -
Kern Medical Center

For more information please contact us at our website, www.jacobusconsulting.com

29883 Santa Margarita Pkwy, Suite 400 | Rancho Santa Margarita, CA 92688 | Office 949.713.2101 | Fax 949.713.6742




With the help of Jacobus we
have transformed ourselves so
successfully that the nurses today
say they can't imagine going back

to a paper system.

Judy Mass, Chief Nursing Officer-
Valley Presbyterian Hospital

| have worked with Jacobus at
3 hospitals. Their approach breaks
down silos and helps create long
lasting improvement, and in the
process drive significant increased
revenue and cash collections.

Melanie Van Winkle, Chief Financial Officer -
Mammoth Hospital

jacobus

Support for Meaningful Use of the EMR

To support Patient Care and Meaningful Use
initiatives, we provide a suite of quality

and clinical informatics services that not only
support certification, but also drive gains in
efficiency, quality, and patient safety. Jacobus
brings expertise in CPOE and EMR patient
care and clinical documentation systems, OR
and ED systems, ancillaries and information
exchange between providers across the
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B Readiness Assessment B Meaningful Use Pre-Certification
Testing Services

continuum of care. Services include:

B Meaningful Use Planning and

Roadmap m Clinical Informatics Training

m Clinical Workflow Redesign and B Quality Informatics Planning and
Optimization Development

m Clinical Documentation Planning m Care Model Optimization for Patient
and Standardization Protection and Affordable Care Act

m Clinical Decision Support

IT Services for Revenue Cycle Performance
and Preparation for Accountable Care

Jacobus has helped numerous hospitals through our “5 Pillars of the Revenue Cycle
Methodology” to dramatically improve revenue, increase collections, and improve the
patient experience. Services now support healthcare reform transformation to bundled
payments and accountable care for the continuum of care, including:

B Payment Model Migration and Optimization - ACO, Medical Home, Bundled Payments

m /CD-10 and 5010 Preparedness and Implementation
Revenue Cycle Process and Performance Optimization
Revenue Cycle Systems

Revenue Cycle Leadership and Staff Augmentation

Patient Access Process and Systems Optimization

Charge Capture and Charge Master (CDM) Optimization
Business Office Billing, Collections and Denials Management

SWAT Teams - Cash and Revenue Improvement

KPI’s — Key Performance Indicators and Dashboards

For more information please contact us at our website, www.jacobusconsulting.com
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